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Agreed Structure



Priorities:

Priority Detail Meeting

Special Measures, Live Links and MG2

To cover the use of: 
special measures
Live Links
MG2

Victim and Witness Group

Trauma

To cover:
Trauma Training (Em (WYCA)
Court listings
Youth Justice

Victim and Witness Group

Victim's Code of practice
To monitor compliance of the Victim's Code once MoJ have 
determined the measures

Victim and Witness Group

Reduce time from point of offence to case 
completion

To include:
Mapping the CJ journey end to end
Transforming Summary Justice (TSJ)
Better Case management (BCM)
Remove case failure

Efficiency and Effectiveness Group

Performance DATA
To use the Data Delivery Dashboard (DDD) as the base point and 
look to create up to date data for West Yorkshire aligned with 
the DDD.

Task and Finish Group under 
Efficiency and Effectiveness Group

Reducing Reoffending group
New reducing reoffending group to be established as a third 
primary sub group to the Executive Board

Reducing Reoffending Group

EDI Data

To review:
available data
Identify any gaps
What can we do?

Task and Finsh group to report to 
Executive Board

Extended partnerships
To arrange meetings and discussions bi-annually with other 
Mayoral areas and YatH LCJB's.
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